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Business Plan Process



Decision Making Procedures
� Technical Advisory Committee (TAC)

� Comprised of Staff and consultants.

� Role is to offer professional technical advice and policy 
recommendations.

� Storm Water Advisory Committee (SWAC)

� Comprised of key stakeholders.

� Role is to offer input and feedback on TAC 
recommendations as representatives of community 
groups and Lucas County residents.



Business Plan (mission & goals)
� Mission:  The Lucas County Storm Water District 

strives to enhance the quality of life in Lucas County 
by utilizing a watershed approach to meet and 
maintain EPA Water Quality permit requirements 
and responsibly address Drainage and Floodplain 
Management within available resources.

� Goals statements are associated with six program 
elements that establish level of service activities.



Service Area Definition
� Fee will be countywide including all Townships, 

Holland and Waterville.

� Holland and Waterville will need legal action to join.

� Water Quality charge will be assessed countywide.

� Water Quantity will require changes to Ohio Revised 
Code.



Rate Structure
� Basis is Impervious Area 

� Hard surfaces that create water runoff.

� Residential

� Single Family, Duplexes, Agricultural.

� 1 Equivalent Residential Unit (ERU) flat rate billing.

� Non-residential

� Industrial

� Commercial

� Churches

� Schools



Residential (example)



Residential



Non-residential

(Monclova Board of Education)



Non-residential

(First Missionary Baptist Church)



Non-residential

(Parish of St Michaels Church)



Billing System Policies
� First billing date – January 2010

� Considerations:

� Gravel

� Public roadways

� Who to charge

� No exemptions

� Special situations



Financial Plan
� Storm water related activities performed by outside 

agencies

� Repaying the start-up loan

� Accounting for current personnel

� Possibly adding 2 or 3 new personnel

� Levels of service and funding



Organizational Analysis
� Lucas County Engineer’s Office

� Add new position at same level and authority as Chief 
Deputy, Administrative Deputy and HR Director.



Rate Study Analysis
� Rate will be dependent on level of service.

� Current considerations of minimum and desirable 
service levels examined by TAC  provide a range of 
$4.00 - $7.00 per ERU per month.

� Rate Reductions are directly related to reductions in 
level of service activities



Next Steps

� Four additional SWAC Meetings

� Next 2 meeting agenda’s include level of service 
activities and rate

� Final 2 SWAC meeting agenda’s discussion include 
the credits program



Question and Answer


